Consulting Statement of Work for the Texas Medical Rangers

I.  Scope:  

Assist in the development of a strategic plan for the Texas Medical Rangers (TMR), a brigade of the Texas State Guard and serves as the Texas State Guard Medical Reserve Corps.

II.  Background:  

TMR Mission: “To serve the people of Texas by providing volunteer medical expertise of the highest reputation and health service in support of public health emergencies, disasters, and other situations at the call of the Governor.”

Problem’s affect on TMR mission:  The TMR provides continuing medical/health educational opportunities, related to possible medical disaster situations, for its licensed health services volunteers and training opportunities for its technical support volunteers to prepare them to execute specific public health functions upon activation in response to a medical disaster. In order to accomplish this mission, the TMR requires a strategic plan, people, and resources to properly function, support the Governors intent, and serve the people of Texas.     

Project:  Texas Medical Rangers
TMR POC: MG (Ret) Harold Timboe, M.D., M.P.H., Associate VP for Administration, UTHSCSA, State Commander, TMR. 210-567-0779, e-mail: Timboe@uthscsa.edu 

Consulting Group:  

Team leader

COL Bobbilynn H. Lee Home Phone: (210) 394-7565

Bobbilynn.Lee@amedd.army.mil

MAJ David L. Colvin Home Phone: (210) 566-4453

David.Colvin@amedd.army.mil

MAJ James G. Cahill Home Phone: (210) 829-4456

James.Cahill@amedd.army.mil

CPT Roger S. Giraud Home Phone: (210) 829-8561

Brent.Adams@amedd.army.mil

Faculty Lead: LTC Joanne E. McGovern U.S. Army Baylor MHA Program, (W) 221-7414, Joanne.McGovern@amedd.army.mil 

Concept:  

The purpose of the TXSG Medical Reserve Group (TXSG-MRC) is that it provides the Governor of the State of Texas, the Adjutant General of Texas, and the Commander, TXSG with voluntary medical expertise and health services augmentation in support of public health emergencies and in response to bioterriorist actions that endanger the residents of Texas.

The TXSG-MRC is organized subject to U.S. laws, statutes of the

State of Texas and regulations of the Texas Military Forces. It conforms to the

operational principles of the Incident Command System as defined by the Federal

Emergency Management Agency (FEMA). Activation of the TXSG-MRC volunteers on

State Active Duty is at the exclusive direction of the Adjutant General, subject to formal

request by the Texas Governor’s Division of Emergency Management. Employment of

the TXSG-MRC is limited to supporting public health functions specified in the Health

and Medical Services Annex (Annex H) of the Texas Emergency Management Plan.
The functional responsibilities of the TXSG-MRC are that it provides continuing

medical/health educational opportunities (related to possible medical disaster situations)

for its licensed health services volunteers and training opportunities for its technical

support volunteers to prepare them to execute the following public health functions upon

activation in response to a medical disaster:

a. Provide life-preserving stabilization, emergency health care counseling,

and emergency prophylaxis (e.g. inoculations, distribution of oral

medications or topical ointments) for persons whose illnesses or injuries

are a result of mass disasters;

b. Provide health care expertise and technical assistance to TDH at their

designated alternate treatment facilities (i.e. voluntarily committed acute

care beds at non-hospital sites controlled by the National Disaster Medical

System) with patient reception, patient staging, limited emergency care

(i.e. triage and emergency injury treatment), patient evacuation

preparation, and preliminary casualty clearing;

c. Provide technical assistance (leadership and control) for identifying,

organizing, validating credentials, caring for medical and health support

volunteers on shift, scheduling/communicating shift assignments, and

facilitating work force protection/guarantees for TXSG-MRC volunteers

and augmentees;

d. Provide technical assistance (leadership and control) to record, maintain

and recall health database information about patients processed and

treatments provided by TXSG-MRC volunteers and augmentees.

e. Contributes to TDH’s surveillance systems, supplement monitoring of

the general population and special high-risk population segments, assist in

monitoring injury, disease outbreak patterns, and provide expert advice

about communicable disease and injury control measures and precautions.

f. Provide staff assistance experienced in public information duties to

assist the impacted regional and State TDH offices in performing Health and

Medical Services public information activities.


The TXSG-MRC is a State of Texas lead volunteer organization

for providing supplemental expertise in response to disasters and is Texas’ designated

state-wide Medical Reserve Corps, affiliated for training, recruitment and funding

assistance with the National Citizens’ Corps of the USA Freedom Corps.


The TXSG-MRC is part of the Texas Military Forces and

organized parallel with three other organizational structures:

a. The Texas State Guard brigade structure, from which it secures

logistical and non-technical assistance for the execution of functional

responsibilities;

b. The geographic regions of the Texas Department of Health, to 

coordinate training and operational requirements, and

c. The state-sponsored academic health science centers, to secure

leadership, cadre, technical assistance and serve as administrative and training

centers.
III.  Tasks:  

1. Examine potential missions that the Texas Medical Rangers could perform.

2. Design a HQ organizational structure, defining roles and responsibilities

3. Explore strategies for expansion. 

4. Identify possible funding streams. 

5. Develop a training strategy.
6. Draft Commander’s Intent for MG Timboe

7. Draft an operational concept that identifies tasks and responsibilities the TMR would play in the state Emergency Management Plan.

8. Recommend how the TMR mobilizes.
9. Develop a marketing and recruiting plan.

10. Recommend a communication strategy for the TMR. This will increase in importance as the TMR units become expand geographically.

11. Determine the relationship between the TMR and the Active Military, Reserves, and National Guard.

IV.  Deliverables:  

We will provide the Texas Medical Rangers with a “strategic plan” brief presenting possible solutions for and recommendations for organizational structure, priorities for expanding this to other health science campuses across the state, and a training strategy and plan.  

Current courses of action to develop mirror the tasks previously mentioned.

Timeline:  TMR needs this brief by 6 June.  TMR needs to be prepared to respond to a medical situation as soon as possible and be a viable unit within the Texas State Guard.

V.  Control Procedures:

COL Lee will contact client at least on a weekly basis for progress review purposes.  The clients made it clear that they are available at all times regarding this issue.  

We will provide a mid-completion brief.  COL Lee will coordinate this with MG Timboe’s secretary. 

Any e-mail correspondence with MG Timboe will be accompanied with a courtesy call from COL Lee. 

VI.  Organizational Support:

Client will provide all support team needs.

Current POC List

MG (Ret) Harold Timboe
CG, TMR and UTHSCSA 
567-0779
BG Charles G. Rodriguez
TXARNG and UTHSCSA
299-8441

COL (Ret) James Solomon
TMR



497-7542

LaDona Farinacci

UTHSCSA


358-1777

Geraldine Wolfle

UTHSCSA


567-0377

CSM (Ret) James M. Aplin
TMR CSM


221-3016

COL (Ret) Raymond Peters
CoS, TXSG


(512) 782-5271
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